ALIGNIFY™ ASSESSMENT METHODOLOGY
THE PROGRESSION: FROM COURSE DESIGN TO CONTINUOUS IMPROVEMENT

COURSE LEARNING OBIJECTIVES
Define clear, measurable learning outcomes
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for the course.
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EVIDENCE-GENERATING LEARNING ACTIVITIES

Design learning activities that will give students
opportunities to demonstrate learning.
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ASSIGN LEARNING ACTIVITY CODES

Assign a permanent code to each evidence-
generating learning activity.
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IDENTIFY ASSESSMENT MEASURES

Determine the specific measure (e.g., exam,
project, rubric) that will generate evidence.
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MAP RUBRIC CRITERIA TO CLOs

Ensure each rubric criterion is aligned to
one primary Course Learning Objective.
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IDENTIFY ASSESSMENT COMPONENTS

Define the smallest units of evidence (e.g.,
rubric criteria, exam guestions).
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SELECT EVIDENCE COLLECTION METHOD

Choose how evidence will be collected
(aggregate, student-level, or via LMS statistics).
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COMPLETE THE ASSESSMENT WORKBOOK

Document all elements in the Assessment

Workbook.
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COLLECT ASSESSMENT EVIDENCE

Implement the plan and collect evidence
as students complete the activities.
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INTERPRET RESULTS

Analyze the evidence to determine what
students have learned.
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COMMUNICATE FINDINGS

Share results with stakeholders in a clear,
transparent manner.
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CONTINUOUS IMPROVEMENT

Use evidence and insights to refine the course
and improve student learning.

Establish what students
should be able to know
and do.

Plan the activities where
learning will be demonstrated
and evidence can be collected.

Create a consistent identifier
that will be used across all
assessment artifacts.

Specify the instrument or
tool that will be used to
measure learning.

Link each criterion to the
CLO it is intended to
measure.

Determine the specific parts
of the assessment that will
be analyzed.

Decide how data will be
captured based on assessment
design and logistics.

Create the blueprint for
collecting and analyzing
assessment evidence.

Gather the data according
to the plan.

Turn data into meaningful
insights about student
learning.

Report what was learned
and why it matters.

Close the loop—use evidence
to improve and start the
cycle again.

/ CORE PRINCIPLE
O Assessment is not something you do after teaching.

Assessment is something you design before teaching.

Intentional design leads to meaningful evidence.
Meaningful evidence leads to better decisions.
Better decisions lead to improved student learning.




